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SUBJECT: THE NATI ONAL MAI NTENANCE PROGRAM

1. THE PURPCSE OF THI S MESSAGE |'S TO ANNOCUNCE THE ESTABLI SHVENT COF
THE ARMY’ S NATI ONAL MAI NTENANCE PROGRAM  THE ARWY VI CE CH EF OF STAFF
APPROVED A STRATEGY TO MOVE TO A CENTRALLY COCRDI NATED AND CONTROLLED
REPAI R- BASED LOG STI CS SYSTEM FOR THE ARWY. TH' S PROGRAM | S REFERRED
TO AS THE NATI ONAL MAI NTENANCE PROGRAM (NWVP) AND | S DI RECTED BY A

NATI ONAL MAI NTENANCE MANACER (NWM) .

2. THE NWMP ESTABLI SHES TWO CATEGCRI ES OF ARMY MAI NTENANCE: NATI ONAL
AND FI ELD. THE PRI MARY FOCUS OF THE NATI ONAL CATEGORY OF MAI NTENANCE
| S SUSTAI NMENT READI NESS, REPAI R AND RETURN TO STOCK OF CLASS | X | TEM5
MANAGED BY THE NMM  UNDER THE NWP, | TEMS REPAI RED AND RETURNED TO
STOCK W LL BE REPAI RED BY AN APPROVED NATI ONAL MAI NTENANCE PROVI DER,
(1. E., ORGANI C DEPOT, CONTRACTOR FACI LI TY, OR BELOW DEPOT MAI NTENANCE
ACTIVITY) TO AN OVERHAUL STANDARD. | N ESSENCE RETURNI NG THE | TEM TO A
LI KE- NEW CONDI TI ON W TH AN EXPECTED LIFE. TH S WLL ENSURE THAT | TEMS
ORDERED AND RECEI VED UNDER THE SI NGLE STOCK FUND MEET A CONSI STENT
QUALI TY STANDARD W TH A KNOWN RELI ABI LI TY AND A PREDI CTABLE USEFUL
LIFE. OVERHAUL | S ALSO ESTABLI SHED AS THE SI NGLE MAI NTENANCE STANDARD
FOR ALL CLASS VI | TEMS.

3. THE PRI MARY FOCUS OF THE FI ELD CATEGORY OF MAI NTENANCE | S SUPPORT
TO NEAR TERM READI NESS, REPAI R AND RETURN TO USER. THESE | TEM5 W LL

BE REPAI RED TO THE MAI NTENANCE STANDARD PRESCRI BED BY THE APPLI CABLE

TECHNI CAL MANUAL, AND PAI D FOR DI RECTLY BY THE USER

4. HQ USAMC | S DESI GNATED AS THE NW AND | S THE FOCAL PO NT FOR ALL
NATI ONAL MAI NTENANCE REQUI REMENTS. THE NMM W LL DI STRI BUTE THE TOTAL
NATI ONAL MAI NTENANCE WORKLOAD ACROSS ALL NATI ONAL MAI NTENANCE

PROVI DERS, BASED ON NATI ONAL NEED THROUGH A NATI ONAL REQUI REMENTS
DETERM NATI ON PROCESS.

5. POLICY | MPLEMENTI NG THE NMP HAS BEEN | NCLUDED I N AR 750-1
SCHEDULED TO BE PUBLI SHED 1ST QTR FY 00. HQ USAMC | S DEVELOPI NG AN
| MPLEMENTATI ON PLAN W TH A PHASED SCHEDULE FOR THI S PROGRAM

6. PO NT OF CONTACT FOR THIS ACTION IS MR- CHRI S LOAWAN, DSN 224-
6752, COWMERCI AL 703-614-6752. EMAIL ADDRESS |S
LOAVACI @GHQDA. ARMY. M L.




